
November 2012 

 

1 
©  UNIVERSALIA  

 

Survey research consultants for the 2013 assessments of the Multilateral 
Organisation Performance Assessment Network 

 

Location: Consultants based in Ethiopia, Guatemala, India, 
Indonesia, Mozambique, Pakistan, Thailand, Vietnam 

Starting date: Mid-February 2013 

Expected duration of assignment: End of April  2013 

Expected number of days: Between 10 and 15 days
1
 

Languages required: English (+ local languages) 

Background information on MOPAN 

The Multilateral Organisation Performance Assessment Network (MOPAN) was created in 
2002 and is a network of 17 donor countries2 with a common interest in assessing the 
effectiveness of the major multilateral organisations which they fund. 

MOPAN members carry out joint assessments, share information and draw on each other’s 
experiences in monitoring and evaluation.  To carry out their joint assessments, MOPAN 
members developed a set of indicators to assess different aspects of the organisational 
effectiveness of multilateral organisations.  Organisational effectiveness is defined as the 
degree to which a multilateral organisation is able to organise itself to produce and deliver 
expected results.  Standardized indicators were developed around four different dimensions of 
organisational effectiveness:  

1) Strategic management (corporate governance, corporate and other strategies); 

2) Operational management (use of performance information, financial resources 
management, human resources management, portfolio management); 

3) Relationship management (ownership, alignment, harmonisation); 

4) Knowledge management (performance evaluation, performance reporting, application 
of lessons learned). 

Under each of these dimensions there are a number of key performance indicators (KPIs). 
These specify how effectiveness is to be measured.  

In addition, there are also indicators developed to measure the extent of achievement of 
development results.  The KPIs are the following: 

A. Extent of MO progress towards it institutional/organisation-wide results 

B. Extent of MO contributions to country-level goals and priorities, including the MDGs 

C. MO objectives and programme of work are relevant to major stakeholders 

For each KPI there are a number of micro-indicators (MIs) which specify the measurement 
criteria for the KPIs.  The KPIs and MIs are customised to fit appropriately with the different 
mandates, field representation, and intervention modalities of different types of multilateral 
organisations. 

                                                 
1
 The number of days will depend on the number of organisations being assessed in each country. 

2
 Members in 2013: Australia, Austria, Belgium, Canada, Denmark, Finland, France, Germany, Ireland, Republic 

of Korea, The Netherlands, Norway, Spain, Sweden, Switzerland, United Kingdom and the United States.  
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Every year, MOPAN assesses a select number of multilateral organisations in several 
countries, gathering, over time, a mix of qualitative and quantitative data on each 
organisation's effectiveness.  This methodology is called the ‘Common Approach.’   

The purpose of the Common Approach is to generate relevant and credible information to 
meet the domestic accountability requirements of MOPAN members and to support dialogue 
between MOPAN members, multilateral organisations and their direct partners that focuses on 
improving organisational learning and effectiveness over time. 

The assessment process is based on the collection of data primarily through an online survey 
and a review of documents published by the multilateral organisations.  In most cases, the 
survey is completed by Donors (MOPAN member representatives) at headquarters and at 
country level.  In addition, Ministry and Non-Government Organisation representatives in the 
selected countries complete the survey on the multilateral organisations assessed in those 
countries.  

The 2013 Common Approach will assess four multilateral organisations in six countries. While 
the final selection will soon be confirmed, the following countries are currently being 
considered: Ethiopia, Guatemala, India, Indonesia, Mozambique, Pakistan, Thailand, and 
Vietnam.   

Information about the MOPAN Common Approach in 2013 

For more information about MOPAN, please refer to the frequently asked questions available 
on the MOPAN website: http://www.mopanonline.org/faq/  

Background information on Universalia 

The Universalia Management Group Limited, a consulting firm based in Canada, and Epinion, 
a research firm based in Denmark, have been contracted to provide technical support to 
MOPAN in the implementation of the 2013 assessment process.  Universalia has the overall 
responsibility for the project while Epinion is responsible for setting up the web-based survey 
and carrying out the survey data analysis. 

Universalia is a firm with over 30 years of experience in monitoring and evaluation.  A 
Universalia team has been supporting MOPAN with its assessments since 2009.  For more 
information about Universalia, please refer to http://www.universalia.com  

The country consultants will be contracted by Universalia. 

Duties and responsibilities of MOPAN in-country consultants  

Universalia will hire consultants in each of the six countries in which the 2013 assessment will 
take place. 

Follow-up with survey respondents 

The consultants are expected to support the survey implementation process by following up 
with selected survey respondents to encourage them to fill in the survey.3  This follow up may 
take one of two different forms: 

 Telephone or face-to-face interaction to ask survey respondents to fill in the 
questionnaire that they have been sent; 

 Telephone or face-to-face structured interviews with the survey respondents in the 
local languages of the country in order to fill in the survey form with them.  Following 

                                                 
3
 In-country consultants are not responsible for survey follow-up with MOPAN members.  They are only expected 

to follow up with clients, direct partners or peer organisations from governmental, non-governmental and 

international organisations. 

http://www.mopanonline.org/faq/
http://www.universalia.com/
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the structured interview, the consultant will enter the survey responses into the online 
questionnaire in English, Spanish or Portuguese. 

In some special cases, consultants may also be asked to facilitate small group discussions 
following an interview protocol developed by Universalia.  The consultant will have to schedule 
and confirm attendance of selected participants. 

Coordinate with MOPAN Country Lead and Co-lead 

Since the MOPAN assessment takes place in several countries, there are MOPAN donor 
countries identified as the leads and co-leads in each of the six countries where the 
assessment is to take place.  The MOPAN Country Lead is primarily responsible for 
organising and supervising the Common Approach in-country.  In particular, they are 
responsible for building awareness and support for MOPAN in their country, supervising the 
assessment at the country level and liaising with the multilateral organisations.  The 
consultant is expected to work closely with the MOPAN Country lead and co-lead in their 
respective country.  This usually begins with a briefing meeting over the telephone or in-
person a few weeks before the survey begins (the list with contact details of MOPAN Country 
Leads will be provided in January).   

During this meeting, the Consultant and the Country Lead should discuss:  

 an appropriate follow-up strategy to ensure that identified respondents answer the 
survey questions; and  

 how the Country Lead would like to be updated on response rates. 

Other tasks 

Other punctual tasks will also be required from the in-country consultants: 

 An initial  phone meeting with Universalia to clarify any doubts or question about the 
assignment; 

 Universalia may request their assistance to review the quality of the translation of the 
MOPAN survey questionnaire into the country language for quality assurance where 
necessary;  

 Provide Universalia and (possibly) the Country Lead with updates about progress on 
the interview process through weekly written status reports; 

 Review the weekly updates on response rates of the survey in order to follow up by 
phone and/or in-person with those direct partners/ clients who have not yet responded 
to the web-based survey; 

 Generate and export respondent lists using an online information management 
platform (i.e., SharePoint). Training will be provided by Universalia.  

Universalia is expected to: 

 Provide all the necessary documentation to the consultant, including interview 
protocols, paper survey questionnaire and online survey links, list of respondents and 
contact information, and response rates. 

 Be available for any questions. 

Abilities 

In order to support the survey process, Universalia is contracting consultants in each of the six 
countries surveyed this year.  The In-Country Research Consultants contracted for this project 
are expected to have the following characteristics:  

 Experienced in evaluation and/or social science research; 
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 Knowledge about national development issues and are familiar with the aid 
effectiveness agenda and the commitments stemming from the Paris Declaration, the 
Accra Agenda for Action, and the Busan High Level Forum on Aid Effectiveness; 

 Familiarity with the work of multilateral and bilateral aid agencies in their country; 

 Easy access to selected respondents in government, academia, or civil society; 

 Experience conducting structured interviews with different types of respondents in 
government, academia, and civil society; 

 Experience in facilitating focus groups or small group discussion with a standardized 
protocol; 

 Ability to work in a pro-active and resilient manner, to communicate in a diplomatic way 
and to abide diligently to an agreed methodological process;  

 Fluency in English and in the country’s official language4; 

 Access to a computer and a reliable internet connection in order to fill in the online 
survey. 

 Proficiency in Microsoft Word, Excel and use of online information management 
platforms (e.g. SharePoint). 

Required experience 

 At least 5-10 years of recognized expertise in conducting or managing evaluations, 
assessments, audits, research or review of projects, programmes, countries or 
thematic areas. 

Terms and conditions 

The terms and conditions of this assignment are to be discussed directly with Universalia and 
will be further explained in a formal contract.  In-country research consultants will be paid 
according to an agreed upon daily fee. Please ensure to specify your expected daily fee in 
your application. 

Contact information 

For more information about these TORs or to submit a CV (two references must also be 
provided), please contact Mr. Emmanuel Trépanier at Universalia at the email address below: 

Emmanuel Trépanier: etrepanier@universalia.com 

 

We thank all candidates for submitting an application. However, please note that only short-
listed candidates will be contacted.   

                                                 
4
 Candidates may be asked to submit written samples of their previous work as evidence of their fluency in 

English or in the official language of their country. 

mailto:etrepanier@universalia.com

